Inception Report for
Growth and Employment Platform
First phase (August 2011- July 2013)
15 November 2011

Annex 1 – Sokoine University of Agriculture, Tanzania

Content:
1. Modifications made by SUA
2. Action plan
3. PhD Courses
4. Logical Framework
5. Budget
6. Criteria for award of PhD scholarships
7. Procedure for collaboration support projects
8. Letter of Agreement

Modifications of GEP-Sokoine planned activities in phase I:
Generally, the activities at SUA will follow the overall modifications of the activities for the GEP;
namely more training activities, and restructuring of WP3 (se general section on WP3 above).
However, since the capacity to run PhD supervision training courses already exists at SUA, this has
led to some changes in the activities and budget particularly for the Danish Universities.
SUA has been part of the Prepare-PhD programme for the past three years; part of these activities
included a Training of Trainers PhD supervision course. A limited number of SUA staff have
completed this course, and are now fully equipped to run it, time and means provided. So although
there is still demand for offering the course to more staff at SUA, the training capacity exists.
Hence, it was decided to run the PhD supervision training activity under WP2 as a pure SUA
activity, without contribution from Danish Universities. Consequently, minor budget changes has
been made at SUA, since SUA is fully responsible for the course, and funds (180.000 DKK) have
been transferred from WP2 to WP3 on the Danish side.
The overall changes to WP3 were strongly supported by the SUA-PWG who identified training of
staff in acquiring external funding as a major bottleneck for strengthening the research activities at
the university, as well as other new initiatives outside the immediate scope of GEP (experimental
learning, didactic development, e-courses etc). Together with support of fundraising activities as
well as small collaboration support projects (see below), the fund raising course will increase
capacity of staff to conceive and develop applications to targeted funding bodies. Hence, the three
activities (course, proposal writing and collaboration support projects) can be viewed as a
continuum of training and development activities with the purpose of increasing skills and success
in fund-raising.
Due to the transfer of funds from WP2 to WP3 – mainly on the Danish side, the structure of WP3
funding has been slightly revised for GEP-SUA. The budget for the proposal writing course and
proposal writing workshops is unchanged, but the collaboration support project budget has been
lifted to 300.000DKK on the Danish side. This allows for a minimum of 5 such activities, at a cost
between 50.000 and 150.000 DKK. The increased funding on the Danish side allows participation
of more Danish staff in the activities (travel and accommodation). A typical project could include: 3
travels for Danish staff, two weeks each; 5 months salary for SUA researcher, including scientific
output; 40.000 for field expenditure. The concepts and selection criteria for collaboration support
projects are given in the attachment.
8 PhD courses have been tentatively described, some based on existing courses offered at Danish
Universities. The selection of the 6 courses to be offered during phase I will be made after the
identification of the PhD scholars, and a careful needs assessment in connection to their research
plans, as well as needs of existing PhD students at SUA. Although several of the courses are
generic, they will be adapted to the core elements of the GEP, in order to facilitate direct application
of the acquired skills by the students in their own research.
It was a strong priority for SUA-PWG to maintain the dissemination activities, not only for PhD
students (dissemination is one of the PhD courses to be developed and implemented), but also for
staff. However, the concept of dissemination was widened to include stakeholder inclusion in
research planning and better contact with recipients of research outputs, i.e. to foster a more
demand-driven generation of research priorities. The ToT course on stakeholder inclusion and

research dissemination will run under WP4. The collaborative support projects should be seen in
this perspective, as they may also assist in developing new research paradigms and agendas which
are better aligned with societal needs.
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Activities / Months
Identification of Danish academic staff for
PhD course development
PhD course 1 curriculum dev. & imple.
PhD course 2 curriculum dev. & imple.
PhD course 3 curriculum dev. & imple.
PhD course 4 curriculum dev. & imple.
PhD course 5 curriculum dev. & imple.
PhD course 6 curriculum dev. & imple.
Identification of SUA academic staff to run
PhD supervisor training course
PhD supervisor training course (in two
parts)1
Announcement of PhD scholarships
Selection of PhD students
Identification of Danish academic staff to
become PhD co-supervisors
PhD scholarship programmes
Identification of Danish academic staff to
run Project proposal writing ToT course
Call for collaboration support projects
Selection of collaboration support projects
Collaboration support projects initiated
Project proposal writing ToT course 2
Local Project proposal writing course
Selection of dissemination course contract
Dissemination course implementation3
PWG meeting
Partnership Steering Committee meeting
External audit
Phase II application

1
1
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11
12
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2012
6
7

8

9

10

11

12

2013
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Q

Implementing body

DK-SC
SUA/DK contract
SUA/DK contract
SUA/DK contract
SUA/DK contract
SUA/DK contract
SUA/DK contract
SUA
SUA
SUA
PWG
DK-SC
SUA/DU/DFC
DK-SC
Secretariats
PWG/ peers
SUA/DK contract
SUA/DK contract
SUA
SUA
SUA/contract
PWG
PSC
Contract
SUA/DU

SUA has via the STRAPA project already implemented such a course; hence SUA will offer this course for more staff, without
contribution from Danish universities.
2
Due to limited government subvention for research, involvement in research depends very much in donor funding. It is important
therefore for staff to capacitated to access donor funds.
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The course will help SUA staffs to have significant impact in the community through involvement of the latter in research activity.
This will ensure that researches done will address the needs of stakeholder (demand- driven).

List of suggested PhD courses for GEP Sokoine.
The list contains 8 courses, the final decision on which 6 courses to be implemented in Phase 1 will
be taken after identification of the 4 PhD scholars and a specific needs assessment.

A. Philosophy of Science/ research ethics
How to write the introductory part of the thesis - how to design your research? The aim of the
course is to give an introduction to the methodological, philosophical and ethical problems in
scientific research. The course seeks to enhance the capability of participants to formulate the
methodological foundation of their thesis work, review their approach used and reflect on research
ethics. The course furthermore contains components of stakeholder inclusion in research planning.
After the course, students will be able to better formulate and understand the scientific theoretical
underpinning of their thesis research within applied sciences of natural or social sciences, have a
better understanding of different ways of looking at what constitutes good scientific practice,
recognise main strains of scientific misconduct and be able to better handle contact with society on
their research.
Participants will gain basic knowledge in philosophy/theory of science, especially with regard to
applied natural and social science within relevant disciplines (e.g. forestry, agronomy) and in
particular with a view to select themes from the participants’ PhD projects.
B. Proposal writing and project management
This course is aimed at potential students applying for a PhD, PhD students applying for post doc or
other research grants, and senior staff applying for research grants. The course will cover the
process of reading and analyzing an announcement critically, the basics for writing a successful
application, the assessment criteria and how applications are evaluated, and provide the opportunity
for participants to get feedback on their own draft applications. Participants will get an introduction
to Logical Framework Approach as a tool to organize a project, and how to reflect this in the project
description. A module will discuss how to successfully manage a research project.

C. Scientific writing
Communicating science is as important to the scientific process as designing, conducting, and
analyzing the experiment itself. The workshop focuses on essential techniques for effective writing
and presentation of scientific information.
We will discuss sections of a scientific article, coherence, choice of words, tight writing, parallel
structure, and transitions to link ideas. We will also discuss correct grammar, punctuation,
preparation of tables and figures, and writing statistics. You will practice writing scientific material.
To engage you in developing your writing and presentation skills, the workshop is in the format of
“active learning” -- a combination of an informative PowerPoint® lecture, followed by a practical
group task. Tasks involve editing and improving sections of the paper, including tables and figures.
At the end of each task, one member from each group reports its activities.
The workshop is designed for those who have some experience in writing a scientific paper: those
who are at the beginning of their careers, and those who have had more experience in writing
scientific papers and would like to refine their communication skills. Scientists from various
disciplines are welcome to attend.
D. Qualitative research methods

The aim of this course is to provide a comprehensive understanding of interview, observation and
text analysis as methods in qualitative research within the social sciences and to convey the
necessary intellectual skills required for their utilization.
This course will focus on qualitative methods as important for approaching the understanding and
interpretation of complex multidisciplinary fields. The course covers: Aims and characteristics of
qualitative research, types of qualitative research designs, planning and executing research,
qualitative methods for data collection, linking qualitative and quantitative research, The course
focuses on different types of interviews like in depth interview and focus group interview, with
focus will be an introduction to and practical training with different ways of analysing qualitative
data.
E. Experimental design and quantitative data analysis
The aim of this course is to enable students to appreciate the quantitative study of variation and in
the analysis and interpretation of data from experiments which are subject to variation; and to
understand the key principles of research methods especially those relevant for participatory
research approaches.
Probability and distributions (populations, samples and probability, normal distribution and
sampling distributions); estimation and hypothesis testing (testing hypothesis about the population
mean, proportions, population variance unknown, comparison of samples, a pooled estimate of
variance); simple experiment (the fundamental concepts of replication and randomization, analysis
of randomized complete block design with two treatments and with several treatments, testing
overall variation between the treatments; unit variation and control (the fundamental concepts of
blocking with either one or two systems of control as indicated in the following: analysis of a
randomized complete block design, latin square designs, multiple latin square designs, analysis of
variance for factorial , experiments and split-plot designs).
F. Dissemination of research findings, outreach and research communication
Being a researcher at a university entails communicating research results to a wider audience and
the public in general. This course will start out with a discussion of the role of universities in
society. What are the roles and responsibilities that society expects of its scientists – and how do
you live up to them?
The objective is to train the doctorates in presentation of their research for different audiences, such
as academia, politicians, practitioners, rural communities and wider public. Prior to the course, the
student must select and prepare relevant parts of their research to present and study provided text
material. The actual course consists of a to-day workshop, where the students are mentored in
developing executive summary, a policy brief, a press release, a farmers/practitioners guide and an
academic poster/presentation based on their research. The students have to produce a number of
these outputs to complete the course.
G. Agribusiness value chains in a methodological perspective
The course will provide a theoretical foundation and methodological basis for investigating local
and global food and agribusiness systems. In addition to studying the management problems of
farmers, processors, branded consumer goods manufacturers and food retailers, participants will
also be introduced to consumer trends, technological advances, public policy issues, food safety and
risk management.
H. Entrepreneurship and Innovation in a methodological perspective

The objective of the course is to provide the participants with information and practical knowledge
of entrepreneurship and innovation in the agricultural industry.
The participants will build the capacities needed to critically analyse centres of entrepreneurship
and innovation.
·
Entrepreneurship and innovation: Background knowledge, general overview of the topics and
introduction to the context of the agricultural industry
·
Innovation and business development
·
Competitiveness, efficiency and market orientation
·
Introduction to Small & Medium Enterprises (SME) in a demand driven market: Introduction
to market mechanisms and trade between different sectors in the agricultural industry
·
Market research, business drivers and development: Participants will work extensively with
business planning, e.g. a road map to successful implementation of a new business
·
Financing, budgeting and economic development of SMEs a competitive market
·
Development of business networks and cooperation: how to access new knowledge, methods
and tools in business development
·
Development of human and organisational capabilities
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DESCRIPTION
Development objective:
Enhanced capacity of Sokoine University
of Agriculture to promote sustainable
growth and employment through
research, education and dissemination of
research findings

INDICATORS
•

MEANS OF VERIFICATION

ASSUMPTIONS
•

A number of indicators has been
identified for the development
objective, c.f. the GEP proposal dated
30 April 2011, yet the platform in the
first phase (2011‐13) will make no
attempt to monitor these

•
•
•
•
•

Immediate objectives:
1. Growth and Employment relevant PhD
education programmes strengthened

•
•

30 researchers capacitated in PhD
supervision by July 2013
6 PhD courses developed as part of
the platform activities by July 2013

•
•
•
•
•

PWG report
SUA Annual report
Minutes of the PSC meetings
Directorate of Research and Post
Graduate Studies’ reports
PhD course evaluation

•

•

•

Government maintains or enhances
the real value of financial support to
universities
University employment is sufficiently
attractive to recruit and maintain
talented academic staff.
Government is responsive and revises
policies and legislation based on
research results
Research‐based teaching promotes
high quality education
Student evaluations and course and
curricula revision form part of
university management routines
University maintains a dialogue with
key external stakeholders about their
educational programmes and traces
the careers of alumni
Efficient and effective collaboration
and coordination with other BSU
platforms and other relevant
initiatives
University policies/senior
management remain favourable to
formalised PhD education
programmes (PhD education
including course work)
Sufficiently many PhD students, or
other relevant staff, enrol in the PhD
courses to justify their existence

2. Increased number of academic staff at
university with PhD qualifications in
growth and employment relevant topics

•

At least 4 staff awarded PhD degrees
in growth and employment relevant
topics by end of 2015

•
•
•
•
•

3. Growth and employment relevant
research activities and research
collaboration strengthened

•
•
•
•

4. Platform research results and findings
effectively disseminated to relevant
stakeholders inside as well as outside the
realm of academia

•
•

•

•

10 researchers trained as trainers in
fund raising and research or project
proposal writing by December 2012
15 researchers capacitated in fund
raising and research or project
proposal writing by June 2013
At least two joint research proposals
written and submitted for external
funding by June 2013
At least two joint research
collaborations initiated by June 2013

25 researchers capacitated in disse‐
mination of research results to non
academic stakeholders by June 2013
3 papers based on platform research
with joint S‐N authorship published in
international peer‐reviewed journals
by end of 2015
4 papers and reports (other than
international peer‐reviewed) based
on platform research published by
end of 2015
3 scientific papers based on platform
research presented at international
and national conferences by end of

SUA staff development committee
minutes
Directorate of Research and Post
Graduate Studies’ reports
SUA Annual reports
PhD degree certificates
GEP annual progress reports

•

•
•

•

•
•
•

Confirmation letters from
donors/funds of receipt of proposals
Assessment report for proposal
selection
VC Annual reports
Annual Departmental reports
GEP annual progress reports

•
•
•
•

Journal homepages
ISI Web of Knowledge
Workshop reports/proceedings
GEP annual progress reports

•

•
•

•
•

•
•

Qualified staff is available, interested
and can be released from other
duties to complete the PhD
programme within three years
University capable of retaining staff
in relevant positions after completion
of their PhD study
Staff with relevant expertise available

Interest in developing joint research
activities between partners in
Tanzania and Denmark
Appropriate research capacity to
attract funding, implement research
activities and publish
Incentives to publish and present
research results remain favourable

Incentives to publish and present
research results remain favourable
Selected PhD students will acquire
capacity to write scientific papers at
international level
Senior university management and
university policies, including reward
and incentive schemes, are
supportive for non academic research
dissemination

2015

5. Platform activities effectively and
efficiently governed and managed.

•
•

Planned outputs are delivered on
time and immediate objectives
achieved within budget
Platform annual financial and
technical reports approved by
Universities Denmark and Danida
Fellowship Centre

•
•
•

GEP annual progress reports
GEP annual accounts
Letters of approval from Universities
Denmark and Danida Fellowship
Centre

•
•
•

•
•

Outputs:
PhD education
1.1 PhD courses/modules developed
1.2 PhD students have passed PhD
courses

•
•
•

1.3 Faculty capacitated to run developed
PhD courses

•

1.4 Staff trained in PhD supervision

PhD scholarships
2.1 Growth and employment relevant PhD
scholarships awarded to faculty and
studies initiated.

•
•

6 PhD courses/modules developed
and implemented by July 2013
At least 6 courses have been passed
by PhD students/staff by July 2013
At least 12 researchers capacitated
to run the courses by end of July 2013
2 training courses and 30 researchers
from the university have participated
in PhD supervision by July 2013

•
•
•
•
•

4 PhD scholarships awarded to staff
of university by February 2012
The 4 PhD students on track with
their studies by July 2013

•
•
•

Certificates
Minutes of Senate meetings
SUA annual reports
Course reports
GEP annual progress reports

•
•
•
•

•

PhD proposals
PhD progress reports
Minutes of Platform Working Group
meetings
GEP website

•
•
•

A qualified coordinator can be
recruited by university/platform
The VC’s office/senior management
supports the platform.
Decisions in governing bodies of the
platform, notably Platform Working
Group, Partnership Steering
Committee and Danish Steering
Committee are transparent and
based on objective/fair and agreed
criteria
Members of governing bodies remain
committed to the platform
A suitable fund disbursement
mechanism in place

Appropriate incentives for lecturers
and supervisors to engage in
formalised PhD education
Interest of potential Danish lecturers
to engage in course development
Approval of course curricula by
Senate
Sufficient body of PhD students, other
post graduate students and faculty
for courses

Availability of qualified and interested
PhD candidates among academic staff
Interest of potential Danish
supervisors
No political interference in the

Research collaboration
3.1 Staff trained as trainers in fund raising
and research and project proposal writing

•

3.2 Joint research proposals submitted to
relevant funding agencies.

•

3.3 Explorative joint research projects
initiated

•

3.4 Academic staff at SUA informed about
platform activities and achievements.

•
•

Dissemination
4.1 Training in dissemination of research
results to main stakeholders

•

4.2 Platform website established
4.3 Decision makers informed about
results of platform activities at end‐of‐first
phase seminar

Platform governance
5.2 Letter of Agreement signed
5.1 Platform Working Groups established
and operational
5.3 Partnership Steering Committee

•
•

•

•

10 researchers trained as trainers in
fund raising and research proposal
writing by December 2012
15 researchers capacitated in fund
raising and research proposal writing
by July 2013
At least 2 joint S‐N proposals
submitted to relevant funding
agencies by July 2013
At least 3 innovative joint research
projects initiated by July 2013
At least 50 academic staff of
university have participated in
platform supported seminars by July
2013

1 workshop conducted and 25
researchers capacitated in
dissemination of research results to
main stakeholders
Platform website established during
inception phase and remains updated
throughout the first phase
End‐of‐phase seminar organised by
July 2013 with at least 50 participants

A Letter of Agreement covering all
agreed platform activities with
detailed activity plan and budget as
annexes by November 2011
Platform Working Group established
by November 2011 and remains

•

GEP annual progress reports

•
•
•
•
•

Certificates
GEP website
GEP annual progress reports
Research proposals
Minutes of Platform Working Group
meetings
Working papers/reports
Draft manuscripts
Annual reports of thematic networks
Seminar/workshop report

•
•
•
•

•
•
•
•
•

•

•
•

Workshop report
GEP website
GEP annual progress reports
Minutes of Platform Working Group
meetings
End‐of‐phase report

Minutes of meetings (physical and
virtual) in Platform Working Group,
Partnership Steering Committee and
Platform Steering Committee
GEP annual progress reports
GEP annual financial reports

selection process

•
•
•

•
•

•
•

University and staff are interested in
upgrading skills within fund raising
Agreement can be reached on
activities to be funded by platform
Interests of key persons to organize
and initiate activities of thematic
networks

Interest of academic staff to engage
in diffusion/extension/dissemination
activities
Stakeholders perceive conducted
research of interest and are willing to
participate/engage

Key academic staff interested and
allowed serving in platform governing
bodies
No duplication of BSU funded
activities and coordinated policies
for partnership by different platforms

established and operational
5.4 Platform Steering Committee
functioning
5.5 Annual technical and financial reports
prepared

•

5.6 Platform proposal for second phase
prepared

•
•

•
•

•

functional and effective throughout
the project period. At least one
annual meeting held by the Platform
Working Group in 2012 and 2013
Partnership Steering Committee
established by November 2011 and
operational and effective throughout
the project period. At least one
annual meeting held by the
Partnership Steering Committee in
2012 and 2013
Platform Steering Committee in
Denmark operational and effective
throughout the project period.
The platform secretariats at SUA and
in Denmark are well functioning and
effectively support the execution of
the platforms work plan
Annual financial and technical reports
prepared by SUA before 1 March the
following year
Consolidated platform financial and
technical reports prepared by the
Danish platform Secretariat by 1 June
the following year
A proposal for second phase of
platform activities submitted to
Danida in early 2013

Activities
WP 1: PhD education
1. Needs assessment conducted
2. Approval of PhD courses by university
Senate, as applicable
3. Joint development and
implementation 6 of the following
PhD courses (topics not finally
determined, will partly depend on
focus of PhD scholars):
A. Philosophy of Science/ research ethics
B. Proposal writing and project
management
C. Scientific writing
D. Qualitative research methods
E. Experimental design and quantitative
data analysis
F. Dissemination of research findings,
outreach and research communication
G. Agribusiness value chains in a
methodological perspective
H. Entrepreneurship and Innovation in a
methodological perspective
4.

5.
6.

Identify staff/groups for course
development through a transparent
and merit‐based process
Implementation of PhD supervisory
training courses
Development and implementation of
PhD supervisory training courses

WP 2: PhD scholarships
1. Announce PhD scholarships and
application procedure
2. Initiate the call for applicants
3. Evaluate applications

Inputs

Means of verification

Assumptions

•
•

•

•
•

•

Core financing from Danida
Co‐funding (1:1) from Danish
universities
University covers salary costs of staff
members attaining PhD training and
provides needed infrastructure

Accounting and financial reporting

•

Timely provision of core funding
Timely provision of in‐kind co‐funding
(staff time) from the Danish
universities
Timely provision of in‐kind
contributions (staff time, lecture
halls, office facilities) from SUA

4.

5.
6.
7.
8.
9.

Identify Danish co‐supervisors
through a transparent and merit‐
based process
Interview of shortlisted candidates
Award of 4 scholarships
Registration of PhD students
Prepare joint supervision contracts
between student and supervisors
Initiate PhD studies

WP 3: Research collaboration
1. Identify trainers through a
transparent and merit‐based process
2. Joint development and
implementation of fund raising and
research proposal writing trainers of
trainers course
3. Develop evaluation criteria for
funding of joint research proposal
development
4. Develop criteria for evaluation of
proposals for explorative research
initiatives
5. Announce funding opportunities and
deadlines
6. Review of applications
7. Award funding for joint research
proposal development
8. Award funding for explorative
research initiatives
WP 4: Knowledge dissemination
1. Identify experts through a
transparent and merit‐based process
2. Implement training workshops in
dissemination of research results to
non academic stakeholders
3. Establish and manage platform
website

4.

Conduct end‐of‐phase seminar

WP 5: Management/governance of
platform
1. Secure coordination between BSU
platforms and other initiatives
2. Establishing and running platform
secretariat at SUA
3. Platform secretariat in Denmark
facilitates project implementation
4. Financing and reporting on platform
activities in 2011, 2012 and 2013
5. External audit of accounts of first
phase
6. Prepare proposal for second phase
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Draft budget Phase I - 1 August 2011 to 31 July 2013

No

Item/description

Unit

SUA unit cost
DKK

SUA
Year 1 and 2
Number
Costs
of units
DKK

1
1.1
1.1.1
1.1.2
1.1.3
1.1.4

WP 1: Strengthening of PhD education
Salaries and emoluments
Academic staff for preparation of inception report
Academic staff for PhD course preparation
Academic staff for supervisor ToT course prep./impl.
Academic staff for supervisor training

Monthly salary
Monthly salary
Monthly salary
Monthly salary

10.000
10.000
10.000
10.000

1
14
2
2

10.000
140.000
20.000
20.000

1.2
1.2.1
1.2.2

Materials
Materials for PhD courses
Local supervisor course

Lump sum
Lumpsum

25.000
25.000

6
3

150.000
75.000

1.3
1.3.1
1.3.2
1.3.3
1.3.4

International travel expenses
International travel
Visa, vaccinations, insurance, local transport etc
Accommodation
Per diem

International travel
Lump sum
Night
Daily rate

2
2.1
2.1.1

WP 2: Increasing the number of academic staff with PhD qualifications
Salaries and emoluments
Academic staff for supervision
Monthly salary

2.2
2.2.1

Taxameter/educational grants
PhD scholarships (fees and research costs)

Costs for 1.5 years

146.400

2.3
2.3.1
2.3.2
2.3.3
2.3.4
2.3.5
2.3.6

International travel expenses
International travel PhD students
Accomodation and per diem PhD students
International travel
Visa, vaccinations, insurance, local transport etc
Accommodation
Per diem

International travel
Monthly rate
International travel
Lump sum
Night
Daily rate

11.000
11.500

3
3.1
3.1.1

WP3: Strengthening of platform based research activities and research collaboration
Salaries and emoluments
Academic staff for fund raising/ research proposal writing ToT
10.000

1

10.000

3.2
3.2.1
3.2.2

Publication, dissemination and communication
Platform researcher seminar
Fund raising/ research proposal writing course

Lump sum
Lump sum

1
2

25.000
50.000

3.3
3.3.1
3.3.2
3.3.3
3.3.4

International travel expenses
International travel
Visa, vaccinations, insurance, local transport etc
Accommodation
Per diem

International travel
Lump sum
Night
Daily rate

3.4
3.4.1
3.4.2

Funds for proposal writing and research
Preparation of joint research proposals (max amount) Lump sum
Collaboration support projects (max amount)
Lump sum

4
4.1
4.1.1
4.1.2

WP4: Disseminating research knowledge to stakeholders
Salaries and emoluments
Academic staff/consultants for training in disseminationMonthly salary
Consultancy assistance in establishing website
Monthly salary

4.2
4.2.1
4.2.2

Publication, dissemination and communication
Dissemination training course/workshop
End of phase conference

4.3

International travel expenses

5
5.1
5.1.1
5.1.2

25.000
25.000

4

585.600

DK unit cost
DKK

58.000
58.000

DK
Year 1 and 2
Number
Costs
of units
DKK

1
6

11.000
2.000
350
455

8
8
112
112

58.000

6

11.000
2.000
350
455

4
4
28
28

58.000

1

11.000
2.000
350
455

1
1
14
14

50.000
60.000

3
5

10.000

1

10.000

58.000
45.000

0,50
0,50

Lump sum
Lump sum

25.000
50.000

1
1

25.000
50.000

WP5: Platform governance and management
Salaries and emoluments
Local platform coordinator
Danish platform coordinator

Monthly salary
Monthly salary

10.000

12

120.000

5.2
5.2.1
5.2.2
5.2.3
5.2.4

Materials
Platform secretariat equipment
Operational costs of platform secretariat
Operational costs of platform secretariat in DK
Preparatory workshop for phase two

Lump sum
Lump sum
Lump sum
Lump sum

50.000
25.000

5.3
5.3.1
5.3.2
5.3.3
5.3.4

International travel expenses
International travel
Visa, vaccinations, insurance, local transport etc
Accommodation
Per diem

Lump sum
Lump sum
Lump sum
Lump sum

6
6.1

Administrative fee
Overhead cost

7
7.1
7.2

Activities with no overhead (managed by Danida Fellowship Centre)
Stays of PhD students in Denmark
International travel
International travel
Accomodation and per diem
Monthly rate

8.1

8 External audit
External audit
GRAND TOTAL

6

20.000

1

11.000 Implement 2 weeks ToT course on fund raising/proposal writing
2.000
4.900 All of 14 days duration
6.370

150.000 For DK involvement mainly travel cost, no salary included
300.000 For DK involvement mainly travel cost, no salary included, not same as 3.4.1

29.000 Training in dissemination of research results to non academic stakeholders
22.500 Establishment of platform website

6 months salary annually (shared with other platform(s))
330.000 12 months salary annually

50.000
50.000

Office equipment etc.
Stationary, meetings etc.
100.000

0,25

11.000
2.000
350
455

6
6
42
42

25.000

50.000

144.942

Lump sum

58.000 For preparation and running of ToT course on fund raising/proposal writing

Training in dissemination of research results to non academic stakeholders

55.000

4
20

1 travel per student to Denmark (2 in total per student per PhD)
5 months in Denmark per student (10 in total per student per PhD)
44.000 1 travel for Danish co-supervisors (2 in total per student per PhD)
8.000
9.800 Each travel of 7 days duration
12.740

For material and implementation 1 TOT and 1 courses run by local trainers

180.000
450.000

11.000
11.500

4 PhD scholarships with joint supervision (1.5 year within this budget)
348.000 1 month salary for co-supervisor per student per year (1.5x4)

First 1.5 years of scholarships are budgetted for within this budget

3
5

1

88.000 2 travels for inception phase, 6 for courses/workshops
16.000
39.200 All of 14 days duration
50.960

29.280
46.848.000

60.000
90.000

50.000

58.000 Preparation of inception report
348.000
1 PhD supervisory ToT course development and implementation
2 courses of 2 times 1 week with 2 trainers on each course

For material and implementation 1 TOT and 2 courses run by local trainers

4 (Line 100)
20 (Line 101)

1
2

Notes

66.000 Travels for meetings in Platform Working Group and PSC
12.000
14.700 Each of 7 days duration
19.110

414.656 7% and 20% respectively, based on above expenditures

44.000
230.000

20.000
2.509.542

Administred by Danida Fellowship Centre
Administred by Danida Fellowship Centre

20.000

0,25

5.000 External contract
2.492.936

5.002.478

Evaluation of Criteria and Process for Award of PhD Scholarships at GEP-SUA
Evaluation Process:
PhD scholars under the Growth and Employment Platform (GEP) are expected to adhere to the
highest international standards for doctoral studies. Applications must as a point of departure, meet
the standards of GEP partner universities in order to be considered eligible for the PhDscholarships. To assess applicants, the following criteria will be used:
Main criteria: Documented academic qualifications (Second university degree grade; composition
of second degree course programme; publications, studies abroad, graduation year; relevant work
experience, recommendations, relevance to GEP of the proposed topic for the PhD-dissertation
etc.). Scholarships cannot be awarded to applicants who, by the opinion of the assessment panel, do
not demonstrate superior academic level and maturity. .
Secondary criteria: The scientific quality of the prepared research proposal (synopsis), i.e. the
extent to which, it demonstrates knowledge of the subject area, formulates a clear research question,
proper research design, strategy and methodology. Additionally, the suitability of the proposal in
relation to existing study environments in Tanzania and Denmark will be considered. Additional
aspects that may be taken into consideration include plans for collaboration with external partners
and plans for dissemination/communication activities.
Process for Award of Scholarships:
Eligible applications will be reviewed by the GEP-PWG. All applications will be forwarded
electronically to all members simultaneously by the platform coordinators. During the review
process, the recommendations of the Danish members, as regards the suitability of the proposal in
relation to existing academic and study environments in Denmark will be given consideration. The
distribution of PhD scholars among Danish university partners may be included under this aspect.
Applications which do not fulfil the formalities specified in the call for applications will be rejected.
A minimum of eight and a maximum of ten applicants will be selected for interviews. Prior to
selection for interviews, PWG members will have obtained guarantees that enrolment and
supervision/co-supervision is ensured. Interviews will take place at SUA in the presence of all PWG
members. If too few qualified applications are submitted, the call may be extended.
Following selection, candidates will develop full proposals and comply with other requirements of
the individual university of enrolment.

Purpose of and Procedure for Collaboration Support Projects (CSP).
Purpose
The purpose of the collaboration support funds are:
-

To promote and facilitate pilot research initiatives between Danish and Tanzanian
researchers.
To test and develop trustful relations and mode of operation between Tanzanian and Danish
researchers.
To explore novel interdisciplinary and applied research in need of being unfolded
(conceptually and empirically) before it is ready for full scale funding by outside funding
agencies. .

Model for applications:
Applications shall be jointly developed by Tanzanian and Danish partners. The focus of the project
must fall within the themes of the GEP-platform and take point of departure in established or
emerging research groups at SUA.
GEP funding can cover between 50.000 and 150.000 DKK per project. The funding can cover
salaries for Tanzanian partners; travel and accommodation costs for Danish and SUA partners, and
consumables. Cost sharing should be 3:2 for Tanzania:Denmark.
.
The application must clearly state how the proposed project is aligned to the GEP-platform; it must
identify outputs of the pilot project, preferably including one or more scientific publications. If no
publications are expected, there must be other tangible and longer term benefits of the work, e.g.
testing of concepts to be used in an application to an already identified funding source. The
application must also elaborate the up-scaling of the project after the end of the pilot phase,
including how funding can be assumed for a larger research project. The application must have the
support of the involved departments.
The funds can only cover minor equipment costs, and only if this is clearly supported in a written
statement by the hosting Tanzanian department and of direct and essential use in the project.
All applications will be peer reviewed by two independent researchers from other GEP universities,
who will provide an evaluation based on a predetermined set of criteria. Based on this evaluation,
the GEP-PWG for SUA will select the projects to receive funding from the CPF. No application
which is considered insufficient by the reviewers can receive funding.
Criteria for selection:
The selection criteria are as follows:
Alignment and Capacity Building:
•
•

Coherence with SUA and GEP priorities
Contribution to development of joint Danish-Tanzanian research networks

•
•
•

Contribution to establishing research careers of SUA partners
The potential of the proposed research project to attract and secure funding from national
and international funding agencies
Number of potential beneficiaries

Academic:
•
•
•

Scientific quality
Novelty of the research (theoretical/methodologically)
Output from the pilot project

